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�
Chairman’s Forward





This Economic Development Plan, the ninth produced by the City Council, is published at a critical time for all of us involved in local economic development.  As the Plan comes into force, the Regional Development Agencies, including one for the West Midlands, will be formally beginning their work.  The City Council has worked hard with its Partners across the Region to ensure that the best possible organisation is emerging to work to the benefit of the City and the Region as a whole.  We will continue in this by supporting the work of the West Midlands RDA and deliver local services relevant to our City’s needs, but in clear support of what the RDA is trying to achieve.  We will also play our part in the Regional Chamber which represents all interests in the West Midlands  and seek to guide and influence work of the RDA.





Locally the City Council has led the Coventry Community Plan process which has involved a wide range of organisations in determining priorities in many policy areas.  Particularly relevant here is the work relating to the City Centre and Jobs.





The City Council is also a founding and an active member of Coventry and Warwickshire Partnerships, which led on the up date of the Coventry and Warwickshire Economic Strategy, “Beyond 2000”.  This strategy provides the structure for this Plan.





The statutory planning responsibilities of the City Council have reached a critical stage, with the draft of the Coventry Development Plan having been on deposit and the Public Local Enquiry expected later in 1999.  This is an essential part of the City Council’s efforts to regenerate the City as it guides all of the development that happens.





We welcome any comments consultees have on this Economic Development Plan and value your contributions.  If you would like to become involved in the economic development work of the City Council and its partners we will be pleased to discuss ideas with you.











COUNCILLOR NICK NOLAN


Chairman of Economic Regeneration Policy Team








Further information on Economic Development in Coventry can be obtained from:





KEVIN HUBERY, Research and Regeneration Strategy Manager,


Regeneration Division


City Development Directorate, Coventry City Council


Tower Block, Much Park Street, COVENTRY  CV1 2PY





�
Introduction





The City Council delivers and funds a wide range of economic development activities, directly, through other organisations and as part of a variety of formal and informal partnerships.





The work is underpinned by detailed work undertaken by the Research and Regeneration Strategy Team.  The Team works through a variety of mechanisms, working particularly with Coventry and Warwickshire Chamber of Commerce Training and Enterprise and Warwickshire County Council.  Projects are undertaken in-house, jointly with the key partners and, occasionally, commissioned from external consultants - all to guide the activities of the City Council and its partners in economic development.





The City Council also benefits greatly from the work of the Regeneration Resources Team, which provides specialist advice and support on bids for external funding from a wide range of sources - European, National Government and the Lottery.





This Plan gives details of the activities the City Council intends to pursue during 1999-2000.  If you have any comments to make we would be very pleased to hear from you.


�
ECONOMIC SITUATION									





NATIONAL ECONOMIC CLIMATE








Overall  trends continue to point to the onset of an economic downturn in the near future.  It is difficult to say with confidence how severe this will be. However, in November the CBI cut its forecast for output growth in 1999 to just 0.7% compared to 2.7% in 1998. And, business confidence has recently  fallen to a similar level to that seen just prior to the last recession.





Underlying inflation (which excludes mortgage interest payments) stood at 2.4% in the year to October, within the government’s target level of 2.5% whilst headline inflation stood at 3.1% . The combination of the threat of recession and weak inflation growth in the economy led to the Bank of England reducing the base interest rate by 0.5% in November.  Further decreases in the base rate are likely over the next year as inflationary pressures should remain weak. Over time, interest rate reductions may help to reduce the value of the pound and ease the pressures faced by exporting companies.





The strength of the pound and the financial crisis in the Far East continued to hit  manufacturing exports. As the graph below shows, manufacturing output remained flat throughout the year. There was some slowdown in retail sales growth, but as yet it appears that consumer confidence has not been seriously affected by the economic downturn.
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REGIONAL ECONOMIC CLIMATE





The West Midland Business Survey for Autumn 1998 (published by PricewaterhouseCoopers) provided some worrying findings. 75% of businesses surveyed expect business conditions to worsen during the next 6 months - the highest value recorded in the 12 year history of the survey. Manufacturing employers were especially pessimistic. In addition 37% of firms reported falling order books, up from 22% six months ago. The findings were, however, slightly  less gloomy for Coventry and Warwickshire than elsewhere in the region.





�
EMPLOYMENT TRENDS





Nationally, employment in Jul-Sept 98 stood at 27,165,000, an increase of 250,000 over the previous year. This was a smaller increase than last year (340,000). Employees in employment in production industries (predominantly manufacturing) was 4,303,000, a reduction over the previous year of 36,000- clear evidence of manufacturing being hit first by the downturn. In the service sector the number of employees in employment continued to grow, and increased by 330,000 to 17,634,000 over the 12 months to June 1998.





The latest official information on Coventry employment comes from the Government’s Annual  Employment Survey 1996. According to the survey, 128,700 people were employed by Coventry employers in 1996, of  whom 51% were men and 49% women. This was an increase  of  5,300 over the 1995 figure.





As  the table below shows, Manufacturing still employs about a quarter of employees in Coventry, well above the national average of  18%. Nearly 30% of employees in Coventry work in Public Administration, Education and Health, a figure well above both regional and national averages.





All  sectors showed an increase in employment between 1995 and 1996 apart from Manufacturing, where employment fell by over 900 employees or almost 3 percent over the year. The most significant growth sectors in Coventry were Public Administration, Banking & Finance, and Transport & Communications.








EMPLOYMENT BY INDUSTRY�
Coventry�
West Midlands�
Great Britain�
�
1996�
% of total�
% of total�
% of total�
�
Manufacturing�
24.5%�
26.6%�
18.2%�
�
Construction�
2.6%�
3.6%�
3.9%�
�
Distribution, Hotels & Restaurants�
18.2%�
21.6%�
22.4%�
�
Public Admin, Education & Health�
29.5%�
22.5%�
25%�
�
Transport & Communications�
4.8%�
5.0%�
5.9%�
�
Banking, Finance & Insurance �
14.8%�
14.9%�
17.7%�
�
Other Employment�
5.6%�
5.8%�
6.9%�
�



UNEMPLOYMENT TRENDS





The table below compares local claimant unemployment with the national and regional situation. The claimant unemployment rate is higher for Coventry than in the region or nationally and the male rate is particularly high.  Unemployed claimants do not represent all unemployed people, a point illustrated by the fact that the Government-preferred ILO unemployment measure based on availability for work is currently about 400,000 higher nationally than the claimant count.





UNEMPLOYED CLAIMANTS - OCTOBER 1998





�
MALE TOTAL (%)�
FEMALE TOTAL (%)�
TOTAL (%)�
1 MONTH % CHANGE�
12 MONTH % CHANGE�
�
COVENTRY Unadjusted�
6,077 (7.1%)�
1,712 (2.5%)�
7,789 (5.1%)�
-6.2%�
-12.1%�
�
WEST MIDS. Adjusted�
92000 (6.3%)�
28,800 (2.5%)�
120,800 (4.7%)�
+0.8%�
-8.3%�
�
UK Adjusted�
1,009,900 (6.4%)�
309,500 (2.4%)�
1,319,400 (4.6%)�
+0.5%�
-10.2%�
�



Claimant unemployment in Coventry in October stood at 7,789, an official rate of 5.1% of the workforce. Through the year the downward trend in unemployment continued, though there has been a noticeable slowdown in the rate of decline, broadly in line with the national and regional trend. The graph below shows trends in Coventry claimant numbers over the last year.





COVENTRY CLAIMANT UNEMPLOYMENT OCTOBER 1997- OCTOBER 1998





�





LOCAL BUSINESS NEWS





During the second half of 1998 there were several major announcements of redundancies in manufacturing firms in Coventry, including Delphi Packard, Alvis and Massey Ferguson. Additionally job losses at Rover at Longbridge were expected to have an impact on local automotive components manufacturers. On the other hand, the employment situation looked comparatively healthy at other major employers including Rolls-Royce and Peugeot.





Delphi Packard closed its Coventry operation with the loss of over 450 jobs. The company, which manufactures wire harnesses for motor vehicles, blamed “fierce competition and cost pressures in the European market”.





Armed fighting vehicle manufacturer Alvis reported job losses of 250 with the closure of its Walsgrave Triangle plant following the merger with Telford-based GKN defence. It has been reported that some of the employees are being given the opportunity to relocate to Telford.  These redundancies are on top of the 90 jobs lost earlier in the year when Alvis sold its aerospace business to David Brown Transmissions of Huddersfield.





Massey-Ferguson, announced job cuts of 400 at its tractor manufacturing plant at Banner Lane, Coventry. The cuts have been attributed to the effects of the economic crisis in the far east on Massey’s tractor exports.





Rover Group announced a package in November involving 2,500 job losses and the introduction of flexible working practices at its Longbridge plant. This is in addition to the 1,500 jobs lost last summer. Whilst it was presented by parent company BMW as a package to stave off closure of the plant, the job losses are nevertheless a major blow to the local economy.





Rolls-Royce’s Ansty aero-engine factory was given a boost in the Autumn after the company won two major contracts worth approximately £1 billion.  Rolls-Royce has won a contract with American Trans Air to supply three RB211-535E4 engines to power two of the fleet’s Boeing 757-200 aircraft.  The second contract will see Rolls-Royce upgrading engines on Quantas’s 18-strong fleet of Boeing 747-400s. 





Peugeot will be introducing a third shift at its Ryton-on-Dunsmore plant  to meet the strong demand for its new 206 model. This is expected to create 850 new jobs early in the new year. At present the plant is looking to make 2,500 cars per week but, with the advent of a new flexible hours deal, this could easily increase to 4,000 cars with a new shift arrangement.  This, along with PSA Peugeot Citroen’s plans for a three platform line-up, could also lead the way for a small Citroen to eventually be produced alongside the 206 at Ryton.





Courtaulds announced in the Autumn that they will be closing their research, corporate and business operation in Foleshill which employed 200 staff. Employees at the site are being offered transfers to Spondon, Derbyshire. This follows job cuts of 250 at their Coventry plants earlier in the year.





�
STRATEGIC AIM 1


Develop workforce skills and enhance employment potential





Critical to the competitiveness of any area is the quality of its workforce.  The City Council gives high priority to activities that support the on-going development of Coventry’s workforce.  This is part of the strategy to encourage new investment and to secure the future of existing companies.  The City Council and other agencies work to improve opportunities for local people to maximise the benefit of employment in the local area.





The City Council is involved in the local Joint Venture Partnership to help develop and deliver a wide range of special initiatives for unemployed people who qualify for one or other of the New Deal programmes - for young people, lone parents, people with disabilities, people aged 25 plus.  Childcare issues are also addressed through New Deal.  In each case the City Council is committing its own resources  and, as the City’s largest employer, attempting to lead the way in good practice by creating opportunities for New Deal clients.  The City Council is also involved in supporting the New Deal at local level with its partners through Area Co-ordination in order to develop ways in which unemployed people from the most deprived areas of Coventry can benefit.





The Environment Task Force (ETF) option of the New Deal for 18-25 year olds is being delivered by CovWise Ltd, an Intermediate Labour Market company established by local partners to improve the employability of long-term unemployed people and to undertake projects of local community and environmental value.  CovWise Ltd provides an innovative package of training and work experience by developing activities and services that support local economic regeneration and sustainable development.  CovWise also provides similar opportunities for older people through other programme options.  For example, CovWise Ltd is to carry out footpath and landscaping work over a five year period in the Coventry Canal Corridor and other greenspace locations as well as constructing gates for alleyways to prevent crime in the City’s Priority Areas.  This latter work is being done in partnership with the Police and other agencies through Area Co-ordination.





Quality Careers Services (QCS) undertake a wide range of advice and guidance activities in support of the City’s workforce and to employers.  Their activities are aimed particularly, though not exclusively, at younger people in the labour market.  QCS will expand its information services and support other initiatives - particularly those initiatives aimed at young people, such as the Valuing Young People SRB5 Bid and the New Deal programme.  QCS intends to introduce a Gateway for 16-18 year olds who are outside the scope of the New Deal arrangements and will also support the New Deal 25+ Pilot.





The City Council is committed through the Early Years Development Plan to working corporately and in partnership with the Chamber and voluntary and private sectors to plan and deliver integrated childcare and education in response to the Government Childcare Strategy.





A bid has been submitted for the fifth round of the Single Regeneration Budget, on the theme of Valuing Young People.  The work will maximise young peoples’ potential through improving their skills, enhancing their self esteem and employability and encouraging participation as active citizens.  If the bid gets its final approval, 1999-2000 will be the first year of a six year programme.





Coventry City Council’s Centre for Investment, working in partnership with other agencies, will develop projects to ensure that local people are matched directly to local job opportunities.  This will involve working with employers to understand their requirements both present and future.  In parallel, initiatives will be developed that ensure local people are equipped with appropriate skills to respond to the employment opportunities provided by inward investment and indigenous business growth.





In the Willenhall / Stoke Aldermoor Priority Area work will continue in partnership with Willenhall Employment, Education and Training Centre to develop its role in liaison with employers and training local people in skills appropriate to the local jobs market.  Work will also be undertaken with Focus Housing to examine the potential for development of a community based initiative for young people which develops skills around the use of IT.  Further and Higher Education providers will be involved in undertaking local action research and outreach service provision in the local area.  In Canley / Tile Hill the Training and Employment Links project aims to identify the skills within the local area with a view to matching these with the needs of local employers and businesses those moving into the area.  Both of these initiatives are being developed on a partnership basis through Area Co-ordination.





The Construction Employment Unit is based at Coventry Technical College and aims to maximise employment and training opportunities in the construction sector, particularly those arising from new developments in the City.  It is a partnership between the City Council, Coventry and Warwickshire Chamber, Coventry Employment Service and the College.  The Unit is in a unique position, being able to identify skill shortages in the area through contact with employers.  The Unit addresses such shortages by developing training programmes for unemployed people and matching its unemployed clients to the vacancies identified by employers. The mobile recruitment initiative, which began in 1998, will be developed further and the Unit is likely to expand to cover other industrial sectors in addition to construction. 





The City Council will also support the development of employment potential by assisting employers within the City with employee support facilities.  These facilities will help employers meet their legal obligations with regard to health and safety requirements and provide expert support in areas of occupational health and workplace health education.  The aim is to improve working conditions and reduce time lost by accidents and ill health in the workplace.  The City Council will seek to examine the possibility of forming joint venture or other partnership arrangements that could provide such support facilities to small and medium sized companies to the overall improvement of employers, employees and the general community.  This will support the overall aim of a healthier City.  Innovative approaches are currently being tested in areas such as Foleshill in partnership with The Chamber, Enterprise Links and local residents.





The City is fortunate in having two Universities and a network of Further Education Colleges, all providing education facilities to provide a local pool of people with excellent qualifications.





The Arts and Media Training Consortium, Coventry (AMTCC) will deliver a comprehensive training programme for artists in Coventry and Warwickshire, contributing to Lifelong Learning, and in particular, delivering arts related NVQs.  This is tied up with the City Council’s Business Arts Service who work alongside the AMTCC delivering the business planning aspects of the training.  The aim is to improve the employability of artists by developing their creative skills. The Sent From Coventry initiative is designed to raise awareness of arts projects and arts organisations that have been supported by the City Council and have made a name for themselves outside the City.  It is designed to show that high quality work is being carried out in Coventry.





�
STRATEGIC AIM 2


Enable disadvantaged groups and communities to access opportunities





For many disadvantaged groups and communities it is difficult to find employment and training opportunities.  The City Council aims to improve the chances of local people to enter the labour market or to provide alternative opportunities such as community based economic activities.





The New Deal 25 plus pilot will run over two years.  The City Council’s principle input will be to manage a “Client Support Unit” based within the Employment Service offices.  The should offer quick solutions to some of the barriers faced by long term unemployed clients by providing practical support (work clothes, childcare costs, travel costs and so on) to back up front line advisers





A scheme to encourage the development of community economic development in four of the City’s Priority Areas aims to generate employment, training opportunities, community enterprises , credit unions and other economic regeneration activities.  Community Based Economic Development (CBED) has attracted European funds to deliver these services in Wood End / Bell Green, Radford / Spon End, Willenhall / Stoke Aldermoor and Canley / Tile Hill through local workers and voluntary sector managed work.  The programme will be managed by the City Development Directorate within a local partnership.





The City is exploring ways to co-ordinate a range of regeneration initiatives in the north east area of the City.  It is exploring the potential with a wide variety of public and private sector partners and with all appropriate external funding agencies.  In the Willenhall / Stoke Aldermoor area training and capacity building work will continue under the Integra (ESF) project, possibly leading to the development of a community based co-operative project.  The Single Regeneration Budget programme in Foleshill will continue to deliver a range of services in the area focusing on local environmental, business and labour market issues





Racial discrimination and insensitivity remains a major barrier for significant numbers of people in the City.  Particular attention is needed to ensure the initiatives to help people into jobs and training recognise this and have strategies to tackle it.  Cultural and language issues need to be addressed as well as the gender issues.  Such work needs to be a cross-cutting theme through all our work.





Particular efforts will go into assisting people with disabilities to access training and employment opportunities in the City.





The URBAN initiative, which uses European resources, will support a wide range of targeted training and confidence building initiatives in the Hillfields area of Coventry.  Particular elements of the programme will address the needs of young people, encourage environmental improvement and improve childcare provision.  The fund will also increase capacity for local community activity and address the problems of social exclusion and assist in the development of local groups.  Work will be done to continue to improve the image of the area and promote healthier lifestyles and improved money management.





In the Foleshill area, funding from the Single Regeneration Budget is supporting programmes of training and capacity building, targeted at local people and voluntary organisations.  The Foleshill One Stop Shop Project will provide co-ordinated provision of employment and training advice and the development of culturally sensitive training programmes.  In the Canley and Tile Hill area ERDF funding has been secured for research into the skill needs of local employers and an audit of training needs and provision in the area.  The project is a partnership between the local community, City Council, local businesses and colleges.





In Stoke Aldermoor / Willenhall, the community controlled Willenhall Education, Employment and Training Centre will continue to work in the local area and has secured contracts to host training from a variety of employers in the City.





The City Council’s Coventry Centre for Investment will work in partnership with other agencies through Area Co-ordination to deliver a personal development programme (the STEPs programme).  This programme, which is aimed at unemployed people, will help individuals to improve their confidence and self esteem, which are important ‘soft’ skills looked for by employers. Wherever practicable this will be linked to vocational training, to bring local people closer to employment opportunities.





Increased resources will be committed to Jobs Brokerage services.  This will expand on partnership efforts which aim to identify vacancies through Inward Investment, Aftercare and Business Support activities and match them with potential candidates.  A computer based “tracker” system will enable a rapid response to the recruitment needs of local employers.  This will involve close working with employers and developers, The Chamber, Quality Careers Service and the private and voluntary sectors.  It will build on the work of the netWORK and other local schemes which perform similar services.  External brokers will also be funded to link this brokerage work with various “New Deals”.  In relation to the North Coventry Regeneration Zone referred to elsewhere in the Plan, there will be specific efforts to build capacity to train and enable people to access employment opportunities that emerge on the sites.





Agencies also encourage alternatives to traditional employment and training opportunities, such as community enterprises and local Community Education services.  These initiatives can provide education, training and work experience and improve the economic circumstances of some of Coventry’s most disadvantaged people.  The City Council will work with these and other groups to build-up their capacity to deliver services.  The Adult Education Service offers basic skills courses to improve numeracy and literacy.





Work is being undertaken to highlight issues relating to the growing trend towards homeworking.  There are many homeworkers in the City and there are many pitfalls as well as opportunities.  A booklet has been produced and launched to highlight these issues.





A Children’s Information Centre is being established as part of the City Council’s Early Year’s Initiative.  It will give a wide range of information and advice on childcare services and children specific activities.  Such information and the work on building more quality childcare provision in the City is crucial in enabling parents to return to work - including through New Deal programmes.  A Childcare “banked workers” scheme has been established by the Coventry Childcare Network to provide a pool of childcare workers for quick engagement.  It helps unemployed but qualified childcare workers into jobs and creates flexible childcare capacity in Coventry, which in itself, benefits people training or entering work.





One of the biggest barriers facing unemployed people is the problem of debt and the poverty trap - where poor wages may be an inadequate replacement for benefits.  Agencies across the City are working to try to establish an independent Financial Literacy service that would offer unemployed people the chance to learn about how the benefits systems work and what the implications of particular options are, so that they can make informed choices on work and benefits.





Foyer schemes are also supported to provide accommodation linked to skills development.  Coventry Housing Action Partnership Ltd and the City Council pursue a strategy that provides jobs and training as part of the core activity of providing homes.





Discussions are being held about options for the replacement of the Foleshill Leisure Centre and costed options are being prepared for the establishment of a North East Leisure Centre.  There are proposals for the provision of a new Midlands Sports Centre at the Coventry University Sports ground to replace the existing facility.


�
STRATEGIC AIM 3


Promote a high quality and safe physical and social environment





Local peoples’ quality of life is enhanced by improvements to Coventry’s environment and to safety in the City.  Such improvements make the City a more attractive place and increase confidence, providing and securing local employment opportunities.  The City Council works with partners and agencies to achieve improvements through a wide range of activities, with a particular focus on the City Centre.





The impact of the whole City Centre is crucial to the success of the regeneration strategy.  The City Centre Company has been established and the City Council is contracting with the company to deliver a range of services focused on the City Centre, deploying existing staff and  financial resources and attracting  additional public and private resources.





The Phoenix Initiative will develop much of the northern part of the City Centre.  It will bring jobs, new attractions and visitors to the City.  The first phase of the project will create a series of linked public squares, spaces and civic gardens within the City Centre, and encourage commercial development in the immediate area.  The project will create a pedestrian route from the Motor Museum to Coventry Cathedral.  The new spaces along this route will be enclosed, with shops, bars and restaurants, as well as private housing and residential accommodation for Coventry University students.  Millennium Place will be a major public square in front of a refurbished entrance to the Motor Museum, whilst Priory Place at the southern end will be a terrace of paved and landscaped areas.





Subject to confirmation of compulsory purchases, the work on the Lower Precinct could begin at the end of 1999.  This would refurbish the existing shops and provide space for new stores.  Further improvements would be made to the Retail Market and links made with the Precinct, the City Centre and Car Park.  A new shopping mall will be built and a new multi-storey car park linked to the existing complex.





A wide range of additional projects are being undertaken as part of the City Centre regeneration strategy.  Primarily these are the three new major civic squares (Council House, Broadgate and Priory Street) and environmental improvements to Spon Street and the continued development of the Restaurant Quarter in Bull Yard.  Innovative lighting projects are being installed for the three historic spires, three modern tower blocks in the City Centre, and the Council House.  There is also the continued work relating to the Public Art Strategy.  Other projects are Station Square improvements, new public art for the Precinct, on street parking provision, banners on Bishop Street and provision for small environmental improvement schemes.





The City Centre Access Study will bring forward traffic arrangements and bus operations initiatives which will support the delivery of the improvements mentioned above, including the development of a City Centre People Mover.  The study undertaken in 1998-99 will inform works to be carried out in subsequent years.





�
Combating crime and the fear of crime is a key priority of the Coventry Community Plan.  In addition, the Crime and Disorder Act 1998 obliges the City Council to work in partnership with the West Midlands Police to produce an audit and strategy for crime and disorder in the City.  Part of this process is to consult with 2000 businesses in the City so as to gain an accurate picture of their crime concerns.  This work is being undertaken as part of the continuing and close involvement of Coventry Chamber in the Action Against Crime Partnership, a multi-agency group concerned to promote community safety issues.  The Partnership has also worked with Business Watch  Associations in Tile Hill and Foleshill to successfully bid for CCTV systems under the Government’s Challenge Fund and SRB respectively.





Proposals for action in support of the Crime and Disorder Strategy include projects to reduce repeat victimisation, increase physical security measures, provide schemes that divert young people from crime, together with additional targeted approaches such as crime scene assessment, the post coding of property and increasing the city wide coverage of the Neighbourhood and Business Watch.





Specific activities will be targeted at the Hillfields area funded by the Urban European fund.  These will included environmental enhancement, safety and security awareness campaigns and actions to tackle crime and improve safety.  In the Willenhall / Stoke Aldermoor priority area action on the regeneration of the Haggard Community Centre and the shopping / Community Centre area will be pursued.





Groundwork Coventry  hopes to use ERDF funds to enable business led environmental improvements in the Foleshill area, as well as encouraging improved environmental performance within local companies.  The main environmental improvement initiatives being undertaken by the City Council are the Canal Corridor regeneration, derelict land reclamation and green space improvements.  Funding comes from a variety of sources including the SRB, ERDF, English Partnerships , Lottery and Government sources.  A new access road is to be installed by the City Council at the Webster’s Tip site in the north of the City.





Environmental performance continues to increase in importance, especially as more component suppliers look to enhance their supply chain companies’ management of such issues.  Initially, automotive manufacturers such as Rover and Jaguar took this approach, requiring at least an environmental policy on the part of their suppliers, but now encouragement is being received from firms in the telecommunications, DIY and financial services sectors.  There has been an increase in demand for specialist environmental advice in order to implement the formal ISO 14001 standard, which has been provided by the Environmental Advice Team in conjunction with Business Link, Warwickshire County Council and Groundwork Coventry.





The Coventry Environmental Charter offers small and medium sized employers the opportunity to improve their environmental performance or implement an environmental management system.  The seminar programme has the support of many of the area’s biggest firms such as Marconi, Acordis, Jaguar, Rover and Peugeot.





The City Council will be working with traders to identify realistic ways of retaining a wholesale market facility in the City and securing the redevelopment of the Barras Heath site.  There will be a managed relocation of the current occupiers of the Market.  The redevelopment of the Central Depot site is also being considered;  this will be for employment uses, as part of the City Centre hospital proposal.





�
The City Council will support the proposals for a new hospital in Coventry because of its importance for local jobs in construction and health work as well as the obvious health care benefits.  Substantial financial support may be offered either directly or through partnerships and joint ventures in order to bring the new hospital to a City Centre site because of the importance of the hospital for jobs for the regeneration of the City Centre and the broader impact on the economic growth of the City.





The City Council’s Housing Strategy seeks to contribute to economic development objectives. It contributes to efforts to encourage investment in the City and involving local people in regeneration activities, including employment and training on redevelopment and improvement schemes.  On many estates community facilities, employment, education, condition of shops and transport all need to be addressed in parallel with improving the residential environment.  There is a proposal to form a Housing Company, limited by guarantee with a board made up from tenants, representatives of local business, local professional interests and City Council appointees.





The Housing Strategy of the City Council is critical to the quality of the City’s environment and features highly in many of the local regeneration strategies in Coventry.  Access to funds from a variety of sources including the Single Regeneration Budget, is crucial for many of these schemes, which focus on the City’s Priority Areas.





“Leisure for Life”, Coventry’s draft Leisure Plan Consultation document was produced in September 1998 for consultation with agencies and organisations within the local and regional cultural sector by the end of November.  The final version of “Leisure for Life” will be prepared by March 1999.  From 1999-2000 the Leisure Plan will provide a strategic framework for the maintenance , improvement and development of leisure opportunities throughout the City.





The Leisure Department’s Heritage Services are considering long term improvement plans.  In the light of the new Arts Lottery funding guidelines the Belgrade Theatre is likely to favour a phased approach to refurbishment; this will be subject to further planning work during the year.





�
STRATEGIC AIM 4


Strengthen communications and other infrastructure to support investment and local economic development





It is essential that the infrastructure of Coventry is developed and maintained to meet the immediate and future needs of the City. In a climate of limited resources priority has to be given to schemes with the greatest impact, with emphasis being given to environmental issues.





The City Development Directorate pursues its provision of transport infrastructure through the City Council’s Transport Capital Programme, funds for which are currently obtained through the West Midlands Transport Package.  Much of the work is done in order to facilitate the development and retention of employment areas.





Following the opening of the final section of the North-South Road last year, previously derelict tracts of land are now being opened and developed.  This road is providing significant benefits, both economic and environmental.  In addition, the first Bus Showcase scheme was completed in 1998-99, providing a high quality public transport service along Longford Road and Foleshill Road.  It is now hoped that a City wide network of routes is developed over the next five years, starting with three more radial routes in 1999-2000.  A second Park and Ride site in the north of the City is also being developed which will mirror the already successful site at Memorial Park in the south.  These proposals are providing the impetus for a culture change to public transport use from reliance on the motor car.





Also included is the continuing need to maintain the roads and structures on the highway network to enable a safe passage of people and goods.  Continuing attention is being given to local safety schemes throughout the City and to improved facilities for cyclists and pedestrians.





The City Council manages its portfolio of commercial premises and site through Portfolio Management.  The portfolio is managed to meet the priorities of City Centre Development and employment creation.





The remaining 3.5 hectares at Coventry University Technology Park are being marketed by the University.  Work on infrastructure improvements to be carried out at Coventry Airport and as part of the deal to dispose of the airport will continue into next year and further infrastructure work will be undertaken on the Airpark.





In Canley / Tile Hill consideration is being given to the future development of the Jardine Cresent shopping centre area with the assistance of English Partnerships.  Over 300 local people have been involved in a planning exercise through Area Co-ordination to seek their views.  Spon End / Radford has seen the launch of a local Regeneration Forum to consider the retention, refurbishment and future use of the medieval timber framed buildings on upper Spon Street as a focus for the economic regeneration of the area.  A local Businesses and Traders Forum has been set up to consider how to address issues facing local businesses in the area.





The Education Service, in partnership with Siemens and BT is developing a schools ICT project to enhance and extend the use of ICT equipment in schools.  The objectives of this are both educational, through enhancing teaching and learning in classrooms and developmental through fostering skills in the community essential to meet the demands of the information age.





�
Public access to information using new information and communications technology is an ICT plan for the Library Service.  Collaborative planning is being undertaken with Education for connection to the National Grid for learning.  Direct public access to the Internet will be available at the new Willenhall Library.





The provision of enhanced transport provision between sites in the south east of the City and the Willenhall / Stoke Aldermoor priority area will be investigated with support from The Chamber.  It is hoped that close links can be established with local employers to be of mutual benefit to themselves and to the local community.





The availability of low cost housing is critical to labour mobility.  The Housing Strategy aims to make provision for this as a contribution to the City’s attractiveness to investors and their workers.


�
STRATEGIC AIM 5


Strengthen and diversify local business and encourage innovation to enhance competitiveness





The City Council’s strategy for business pursues a twin track approach of encouraging the development and sustainability of existing employers while encouraging the development of new sectors.  This approach should combine to introduce greater stability in the local economy.  Coventry continues to have higher than average employment in manufacturing despite continued restructuring and reductions in the workforce.





The City Council provides direct support to businesses through investment, grant and specialist advice programmes.  Support is provided in partnership with a wide range of other agencies.  Coventry and Warwickshire World Class Partnership brings together local agencies to develop and co-ordinate support for manufacturing businesses and as part of this work, the World Class Manufacturing Programme delivered by the City Council’s Coventry Centre for Investment offers specialist programmes and grant assistance.  This work also helps promote Coventry and Warwickshire as a centre of manufacturing excellence and a prime location for investment.





The Regional Challenge - Accelerate Programme has sought to improve the competitiveness of automotive suppliers in the West Midlands Objective 2 Area through a substantial and integrated programme of action aimed at, first identifying and then tackling the problems of quality, efficiency and delivery reliability.  The City Council’s Centre for Investment has acted as managing agents and has led the development and implementation of this programme in Coventry, working closely in partnership with The Chamber, Business Link, Coventry and Warwick Universities in the delivery of the programme.





The Government Office for the West Midlands is currently assessing the bid for European resources to fund Accelerate II.  This programme aims to secure the future of the automotive component supply base in the West Midlands by sustaining the impetus created by the current Regional Challenge Programme, consolidating the infrastructure of support developed through that programme and maintaining the pace of change in the supply base - particularly in terms of its manufacturing competitiveness.  Coventry Centre for Investment, working with its Accelerate partners, will be involved in the development , delivery and management of the new Accelerate II programme in Coventry.





The Coventry Clothing Centre provides specialist business support to the local clothing sector.  It possesses unique skills and has a close working relationship with the industry.  The Centre provides a pattern cutting and design bureau service and delivers training to both employers and employees of local firms.  The Clothing Centre and its partners - Coventry University, Coventry Clothing Manufacturers Association and The Chamber, having successfully bid for funding from the European Union with the objective of producing an industrial development strategy which will help to secure jobs and produce exemplar companies.





Hillfields will receive targeted assistance through Urban funded initiatives to address particular small business issues which will redevelop the small business area, provide grants for marketing and business advice and encourage competitiveness in the area.





�
Support to start up business is delivered through Coventry and Warwickshire Enterprise Link which provides a gateway for people looking to start their own businesses.  There is a commitment to ensure that the support is delivered in appropriate locations with advice and information to unemployed people looking to set up their own businesses.  There are loans and grants for small business start-ups through European Funding and the Single Regeneration Budget.  Specific support is provided for people in the Arts sector who are looking to make a business out of their skills.  It is hoped that a Victorian building at the Canal Basin can be used to act as a base for the service, and to provide some starter units.





Coventry’s national reputation for its Education Business Partnership continues to develop and links with local businesses deliver high quality work experience.





The City Council will continue to participate in the European Zeus project and the energy saving Powershift programme.  Both of these seek to develop the market for, and use of, alternative fuelled vehicles ranging from the private car to public transport.


�
STRATEGIC AIM 6


Promote Coventry and Warwickshire as a location for business, investment and tourism and enhance the image of the area





Creating a positive image of Coventry is essential if the City is to attract and retain investment.  New moves to increase publicity and information which will create business and public confidence in Coventry are beginning to generate more awareness about the economic regeneration of the City. The success of this work depends on the availability of appropriate land and premises, good quality communication, marketing, infrastructure and services. The development of the leisure and business tourism industry is a key element of the diversification strategy for Coventry.





During 1998 the City Council’s Centre for Investment helped in the creation of over 1,100 new jobs in and around Coventry.  Over 1,200 businesses were given assistance in terms of advice and also help to apply for appropriate grants.  Help was given to safeguard 4,700 jobs, 3,310 of which were a direct result of the hugely successful Accelerate programme for automotive companies.  During 1998 1,400 local people have been assisted to gain local jobs through a number of specific projects, many of which have been successful in attracting European funding.





There are proposals from Coventry City Football Club for the redevelopment of  Foleshill Gasworks Arena 2000, including a new 40,000 seater super sports and events arena with a district shopping and leisure centre.  The future of the Coventry Colliery site is also being considered for a business park and housing.  These two sites together form part of an overall North Coventry Regeneration Zone (NCRZ) and is a major focus to drive the success of south Coventry northwards.   Proposals for Whitley Business Park, alongside the current Jaguar design and test facility include a 70 acre park with the potential to create up to 2,500 jobs.  The overall site is 100 acres and a planning application has been received from Ford Land.  The City Council may become a partner in this development if it receives planning permission.





Coventry City Council and English Partnerships are discussing the current Investment Strategy with a view to updating it with new “prime target” sites and premises to provide a focus for the Strategy.





Investment in the City is encouraged through the Inward Investment Strategy, which relies on the work of staff in the City Council’s Coventry Centre for Investment and a wide variety of site development work in the City Development Directorate of the City Council.  A great deal of this work is done in partnership with local developers, the West Midlands Development Agency and the City Council’s own property staff.  Local companies are encouraged to participate in the Inward Investment promotion and marketing work, enhancing the image of the City whilst obtaining new business for themselves.





The aim of this work is to ensure that Coventry is recognised as a premier location for Inward Investment, re-investment and expansion by companies already established in the area.  The presence of two major Universities in the City, the University of Warwick and Coventry University, is a very important factor in enhancing the image of Coventry to potential investors.  Through the Partnership Through Progress Organisation the City Council’s Education Services, Quality Careers Service, Coventry and Warwickshire Chamber of Commerce Training and Enterprise and the local Further Education Colleges all contribute to the promotion of the area through developing the skills and expertise of local people.





�
The market for business investment is highly competitive and the economic success of the area depends on being placed for inward investment.  In order to attract investment it is important to carry out a strong programme of targeted marketing in both established and growth sectors.  In addition, financial assistance is available from Coventry City Council to Inward Investors.  CCFI also provides quality support and aftercare to investors.  Joint work is undertaken with Warwickshire County Council through the Progress Through Partnership and the Warwickshire Investment Partnership organisations.  Both partnerships are involved in the promotion of sites throughout Coventry and Warwickshire, including the North Coventry Regeneration Zone.  Coventry and Warwickshire also jointly support the West Midlands Development Agency’s activities in the German and US markets.





The City Council will work with companies on older sites to maximise the use of their properties.  It also seeks to link emerging job opportunities on new developments with local people.  This helps firms to recruit local people and develop pre-recruitment and in work training.





Binley Business Innovation Centre  is a joint project with the University of Warwick Science Park and The Chamber to provide 27 small business units for technology and innovation led companies at Binley Business Centre.  The Centre will seek to replicate the Science Park’s success off campus and bring economic benefits to the east of the City.  Foleshill House is a joint project with Confederated Builders has attracted ERDF, SRB and English Partnerships grant aid in addition to private finance for the refurbishment of this landmark building in Foleshill.  The Council will continue as major shareholder in the University of Warwick Science Park company and in its involvement with the Park, its projects and its remit to assist technological and innovative companies in the Coventry and Warwickshire sub-region.





Ambitious plans for the redevelopment of the vacant and derelict Butts Stadium area are being developed in a partnership approach by Coventry Rugby Club, Coventry Crusaders Basketball Team, Coventry Technical College and the City Council.  It is anticipated that this will create a dual purpose facility (rugby and basketball) that will be of real benefit to the community, City and Region.  The City Council will seek to facilitate this development via proactive use of its landholdings and support in the pursuit of external commercial and non-commercial funding.





Coventry and Warwickshire Promotions is the company established to promote the City to tourists and other visitors, manage festivals and other events, and to manage media to gain a positive profile for the City.  The company provides core services to the council, seeking to maximise income from commercial activities, the private sector and external grants, notably the European Regional Development Fund.  A Millennium festivities programme has been prepared and a grant of £150,000 is being sought from the Millennium Commission to help finance this programme which will include an International Street Festival and a New Year’s Eve Party.  An innovative customer handling and Civic Pride campaign - Coventry Welcomes You with Pride - will be undertaken with the support of the European Social Fund.





The Company’s business plan for 1999-2000 includes attendance at the European Incentives Business Travel Market exhibition.  In conjunction with the City Centre company, plans are being drawn up for new visitor infrastructure, ranging from boundary welcome signs to banners and “finger post” signage.





Proposals for a new city centre based Tourist Information Centre are also being developed.  Work may be undertaken to enhance facilities in the Guildhall area for conferences and visitors to the area by providing video tours and also work will be undertaken to establish the Guildhall and the Museum of British Road Transport as premier visitor destinations.





The Council will continue to support the Coombe Abbey Hotel Joint Venture, acting as Company Member and Partner as appropriate to secure its continued success.  As freehold owner of Coombe Abbey Park and all the building therein, the City Council led a major joint venture development some five years ago that provided significant advancement to commercial and non-commercial facilities at Coombe.





The commercial joint venture company (Coombe Abbey Park Limited) has secured further external finance to build additional bedrooms and ancillary facilities at Coombe Abbey Hotel.  They are also developing medium to long term plans for a major expansion of the Hotel to enhance bedroom and conference facilities which should be of significant benefit to the local economy.  The City Council will be involved in any such development as a continuation of its Joint Venture shareholding.





There are plans for the future use of the Western Deer Park and Menagerie Buildings at Coombe Abbey Country Park, with a partnership involving the Menagerie Trust and Ove Arup environmental developers.  A funding bid for the project will be made.





�
Economic Development Expenditure and Income





STRATEGIC OBJECTIVE						EXPENDITURE





													    REVENUE	CAPITAL						     (£,000)


STRATEGIC AIM 1


Develop workforce skills and enhance employment potential		2,691	20





STRATEGIC AIM 2


Enable disadvantaged groups and communities to 


access opportunities					     	8,151	3,800





STRATEGIC AIM 3


Promote a high quality and safe physical and social


environment					     	4,077	34,762





STRATEGIC AIM 4


Strengthen communications and other infrastructure


to support investment and local economic development	     	558	12,899





STRATEGIC AIM 5


Strengthen and diversify local business and encourage


innovation to enhance competitiveness			     	1,690	336





STRATEGIC AIM 6


Promote Coventry and Warwickshire as a location for


business, investment and tourism and enhance the image


of the area							       	3,388	11,500











TOTALS							    	20,555	63,317





Income





The income arising from the activities described in this Plan is estimated to be £37m.


�
Economic Development Plan Consultees





All Coventry City Councillors


All Coventry MPs and the MEP


All Coventry City Council Chief Officers


Area Co-ordination Teams


Coventry and Warwickshire Chamber of Commerce Training and Enterprise


Coventry and Warwickshire Partnerships


Coventry City Forum


Warwickshire County Council and District Councils


West Midlands County District Local Authorities


Centro


Coventry University


University of Warwick


Coventry Race Equality Council


Coventry Voluntary Services Council


All Coventry Further Education Colleges


Coventry Employment Service


Largest 20 local employers


Quality Careers Service


Coventry Trade Union Council


Local Trade Union Branches


All local press


West Midlands Local Government Association


West Midlands Development Agency


West Midlands Government Office


West Midlands Enterprise Board


Heart of England Tourist Board


Local Offices of Utilities
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